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David Cooke ςCity Manager

September 7, 2023
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ÅKeep a long term perspective 

ÅReduce the property tax rate over time 

ÅContinued emphasis on infrastructure investment and maintenance 
of existing infrastructure

ÅDo not use reserves or one time revenues to balance the operating 
budget

ÅMaintain or improve financial ratings

ÅResources are finite. Choices and trade-offs are required.
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/ƛǘȅ /ƻǳƴŎƛƭΩǎ {ǘǊŀǘŜƎƛŎ ±ƛǎƛƻƴ tǊƛƻǊƛǘƛŜǎ

Quality of Life

Economic 
Development and 

Community 
Investment

Community  Safety

Infrastructure, 
Responsible Growth 

and Fiscal 
Responsibility
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ÅEnhancepublic safety.
ÅSupport economic development and plan 

for responsible growth.
Å Invest in community/neighborhoods.
ÅManage and maintain infrastructure.
ÅEnsure exceptional service.
ÅReduce the tax rate while implementing 

higher elderly/disabled exemption.
ÅPreserve and enhance green space.
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Top 10 
Texas Cities 

by 
Population

$0.40

$0.50

$0.60

$0.70

$0.80

$0.90

$1.00
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Houston
San Antonio
Dallas
Austin
Fort Worth
El Paso
Arlington
Corpus Christi
Lubbock
Plano
Laredo

SB2 capped the rate from 
capturing 8% to 3.5% growth

Houston, FY2024 not yet available
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 Debt Service Tax Rate Operating Tax Rate PayGo Tax RateSolid Waste Collection Fees establishedin 1982

1995-CCPD
established

1992 -Environmental 
Fees established 

$0.89

2006- Stormwater 
Feeestablished

Solid Waste Collection Fees establishedin 1982

2015- Pay as you go 
funding established

$0.855

Source:FWLab, City of Fort Worth

Currently $0.7125
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O&M = Operating and Maintenance   |   PAYGo = Pay-As-You-Go   |   I&S = Interest and Sinking (Debt)

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Trend

O&M 67.59         63.79      62.84      59.65      57.65         56.50      53.00      53.00      52.00         49.50         45.50         

PAYG 3.80         4.75         6.50         6.50           6.50         6.50         6.50         6.50           7.00           7.00           

Debt 17.91         17.91      17.91      17.35      16.35         15.50      15.25      15.25      14.75         14.75         14.75         

Total 85.50         85.50      85.50      83.50      80.50        78.50      74.75      74.75      73.25        71.25        67.25        

2014 2018 2022

Bond Bond Bond

Referenda Referenda Referenda

$292M $399.5M $560M

20.95% 25.39% 26.50% 28.56% 28.39% 28.03% 29.10% 29.10% 29.01% 30.53% 32.34%

17.50% 20.96% 27.25% 28.45% 29.55% 29.89% 29.89% 30.59% 32.18% 32.18%

in
 C

e
n

ts

Debt & PAYG 

as a % of 

Total Tax Rate

PAYG as a % 

of Capital

Fiscal Year
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ά9ƴŀōƭŜǎ ǘƘŜ ǇǳōƭƛŎ ǘƻ ŜǾŀƭǳŀǘŜ ǘƘŜ 
relationship between taxes for the prior year 
and for the current year based on a tax rate 
that would produce the same amount of 
taxes if applied to the same properties that 
ŀǊŜ ǘŀȄŜŘ ƛƴ ōƻǘƘ ȅŜŀǊǎΦέ
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$100 billion
71.25 ¢

This Year
12%

FY2023 FY2024

$112 billion
63.53 ¢

Next Year

Comparison of levy for taxable value of existing properties only
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$ 200,000
71.25 ¢

This Year
12% $ 224,800

63.53 ¢

Next Year
FY2023 FY2024
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No Relationship To:
ÅService levels and types of services

ÅInfrastructure costs

ÅComposition of tax base or change in composition of the tax base 

ÅInflation or interest rates

ÅEconomic development incentive agreements

ÅMeet and Confer | Collective Bargaining

ÅPopulation growth and new development
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ΧƘŀŘ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ ǊŜŀƭ ƛǎǎǳŜǎΦ

Å Voter Approval Rate = NNR + 3.5%
Å New Development is not captured in NNR
Å Provision for Unused Increment when approved tax rate is less than VAR
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Total
63.54¢

M&O
51.36¢

*Required Posting by State Law
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Å This table highlights the difference between the Total NNR Rate and the M&O NNR Rate. 
Å The total No New Revenue Rate assumes the debt portion of the rate will also drop. This rate 

is established using the total rate of 0.7125 to produce the same amount of revenue as the prior 
year. 

Operating M&O 0.495000 461,301,426$       0.455000 497,658,063$       0.443571 485,579,372$       0.443571 486,494,320$       

Operating PayGo0.070000 65,234,545$         0.070000 76,562,779$         0.070000 76,629,347$         0.070000 76,773,735$         

Total Operating 0.565000 526,535,972$      0.525000 574,220,842$      0.513571 562,208,719$      0.513571 563,268,055$      

I&S (Debt) 0.147500 137,458,506$       0.147500 161,328,713$       0.147500 161,468,981$       0.121803 133,589,589$       

Total Rate 0.712500 663,994,478$      0.672500 735,549,555$      0.661071 723,677,700$      0.635374 696,857,644$      

FY23 Adopted FY24 Total NNRFY24 NNR M&OFY24 Recommended
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Effective/No- Rollback/ Recommended/

Fiscal Year New-Revenue Voter-Approval Approved

FY2017 63.75 68.85 66.15

FY2018 61.75 66.70 64.15

FY2019 61.68 66.61 63.00

FY2020 57.85 62.47 59.50

FY2021 62.35 64.53 59.50

FY2022 58.91 60.97 58.50

FY2023 54.02 55.91 56.50

FY2024 (Recommended) 51.36 53.15 52.50

Change in 
calculation & 
terminology 
effective in 

FY2021
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FY 2023
Adopted

FY 2024
Recommended Change

FY 2024
NNR Change

M&O 56.50 52.50 -4.00 51.36 -5.14

I&S (Debt) 14.75 14.75 ---- 12.18 -2.57

Total 71.25 67.25 -4.00 63.54 -7.71

Values expressed as cents, and rounded

Additional 3.7 cent reduction of tax 
rate compared to recommended
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Recommended Total NNR

$  574,220,842

Portion of Rate

M&O (+PayGo)

Debt $  161,328,713

$  563,268,055

$  133,589,589

ҧҨ

Ҩ $  10,952,787

Ҩ $  27,739,124

Total $   735,549,555 $  696,857,644 Ҩ $  38,691,911
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ÅReduce Debt tax rate from .1475 to .1218

63.54¢

ÅReduce M&O tax rate from .5250 to .5136

3.7 cents = ~$39 million
Rates are rounded above
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January 2023 Analysis
Scenario A - Standard 

Growth
Scenario B - No New 

Revenue

I&S Rate Flat at $0.1475 Flat at $0.1475 Flat at $0.1218

Property Tax Revenue Growth(1)

4% for tax years 2023 ς2028; 
2% for 2029 ς2033; 

1% for 2034 ς2038 and flat 
thereafter

Actual growth 2023 (15.6%), 
4% for tax years 2024 ς2029; 

2% for 2030 ς2034; 
1% for 2035 ς2039 and flat 

thereafter

Zero growth in tax year 2023, 
4% for tax years 2024 ς2029; 

2% for 2030 ς2034; 
1% for 2035 ς2039 and flat 

thereafter

Estimated Levy for Tax Year 2023 $142,956,846 $161,328,713 $133,589,589

Estimated Total Bonding Capacity 
through 2031

$1.332 Billion $1.537 Billion $1.127 Billion

Estimated Future Voter Approved 
Capacity

$605 Million $800 Million $530 Million

Excess Capacity $130 Million $140 Million $0 

(1) All scenarios share the same Taxable Assessed Value figure for tax year 2022
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